
C
onsulting

D
espite acknow

ledging the desire to
better m

anage perform
ance, organisations

continue to dem
onstrate sym

ptom
s of

ineffective perform
ance m

anagem
ent that

prevent them
 from

 achieving long-term
strategic objectives e.g. 

•
Targets, w

here set, are not aligned to
the strategy and value creation

•
Long-range planning activity does not
relate to the strategy

•
Resources are bound in projects w

hich
are not top priority to execute
corporate strategy

•
Strategic objectives, initiatives and
individual targets are not aligned nor
clearly com

m
unicated across the

organisation
•

The budget process is tim
e consum

ing
and does not result in the effective
deploym

ent of com
pany resources

•
Reporting and analysis efforts fail to
highlight potential issues in a tim

ely
m

anner
•

People’s behaviour is not in line w
ith

achieving perform
ance m

easure goals
•

D
ata exists across m

ultiple system
s

w
ith no standard set of business

definitions across the enterprise

Tackling the sym
ptom

s individually w
ill

prevent the resolution of long-term
 issues.

Instead, the root causes should be
addressed through the adoption of an 
IPM

 Landscape.

D
elo

itte’s IPM
 Lan

d
scap

e
D

eloitte’s IPM
 Landscape (above) defines the guiding principles for the successful

execution of strategic directives as fo
cu

s, alig
n

m
en

t, in
teg

ratio
n

 and
b

eh
avio

u
r. 

U
nder these four principles w

e have structured the m
ain elem

ents to be w
orked on in

com
ing up w

ith the IPM
 Landscape. 

Strategy execution through 
Integrated Perform

ance M
anagem

ent
W

ith com
petitive pressures and m

arket dem
ands at an all tim

e high, com
panies are seeking to differentiate through an ability to better

execute against their strategic directives. This has resulted in an increasing dem
and for a longer term

 perspective on how
 to deploy

perform
ance m

anagem
ent as the m

eans to generate sustained and predictable value creation. In
teg

rated
 Perfo

rm
an

ce M
an

ag
em

en
t

(IPM
)

is a structured m
anagem

ent approach for translating strategic objectives into operational results through a lens focused on value creation.
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(G
uiding principles for strategy execution)

O
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(IPM

 w
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A
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For m

ore inform
ation on the m

any w
ays D

eloitte can help you in
your efforts to drive better business per-form

ance, please contact

N
ick G

ro
ves

+
44 7 970 825 601

ngroves@
deloitte.co.uk

D
avid
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n

d
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n
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R
ay Pin

ed
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D
eloitte refers to one or m

ore of D
eloitte Touche Tohm

atsu, a Sw
iss Verein, its m

em
ber firm

s, and their respective subsidiaries and affiliates.
D

eloitte Touche Tohm
atsu is an organization of m

em
ber firm

s around the w
orld devoted to excellence in providing professional services and

advice, focused on client service through a global strategy executed locally in nearly 140 countries. W
ith access to the deep intellectual capital

of approxim
ately 150,000 people w

orldw
ide, D

eloitte delivers services in four professional areas—
audit, tax, consulting, and financial advisory

services—
and serves m

ore than 80 percent of the w
orld’s largest com

panies, as w
ell as large national enterprises, public institutions, locally

im
portant clients, and successful, fast-grow

ing global com
panies. Services are not provided by the D

eloitte Touche Tohm
atsu Verein, and, for

regulatory and other reasons, certain m
em

ber firm
s do not provide services in all four professional areas. 

A
s a Sw

iss Verein (association), neither D
eloitte Touche Tohm

atsu nor any of its m
em

ber firm
s has any liability for each other’s acts or

om
issions. Each of the m

em
ber firm

s is a separate and independent legal entity operating under the nam
es “D

eloitte,” “D
eloitte &

 Touche,”
“D

eloitte Touche Tohm
atsu,” or other related nam

es. 
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H
o

w
 can

 IPM
 h

elp
 yo

u
 to

 execu
te yo

u
r strateg

y ?

IPM
 d

rives strateg
ic ch

an
g

es th
ro

u
g

h
 th

e
o

rg
an

isatio
n

:
•

A
d

o
p

t ch
an

g
es in

 strateg
y

– integrated planning,
m

easurem
ent, evaluation and intervention processes enable

changes in strategy to flow
 through to m

easurable action
•

D
rive ch

an
g

es th
ro

u
g

h
o

u
t th

e o
rg

an
isatio

n
– com

m
on

language of perform
ance w

ith a fram
ew

ork for
com

m
unicating strategic changes to the operational level

•
Fo

cu
s o

n
 w

h
at m

atters m
o

st
– focus on value adding

initiatives w
ith leading indicators providing early insight into

areas of challenge or opportunities

IPM
 im

p
ro

ves alig
n

m
en

t o
f o

p
eratio

n
al b

eh
avio

u
r

to
 strateg

y: 
•

A
lig

n
 b

eh
avio

u
r to

 co
m

p
an

y g
o

als
– incentivisation, rew

ard
and learning and developm

ent linked to strategic objectives
•

H
ig

h
lig

h
t o

p
p

o
rtu

n
ities fo

r im
p

ro
vem

en
t

– visibility of
perform

ance against target identifies opportunities for
im

provem
ent 

•
M

ake su
stain

ed
 im

p
ro

vem
en

t effo
rts

– balanced project
portfolio ensuring strategic spend of capital

IPM
 p

ro
vid

es a p
latfo

rm
 o

f co
n

tro
l an

d
 secu

rity: 
•

Im
p

ro
ve co

n
fid

en
ce in

 fin
an

cial resu
lts

– efficient and
tightly integrated budgeting and reporting processes based on
an single data set

•
Lin

k p
erfo

rm
an

ce to
 risk m

an
ag

em
en

t an
d

 en
terp

rise
g

o
vern

an
ce

– im
proved inform

ation quality leads to im
proved

m
itigation of enterprise risks

•
Im

p
ro

ve m
o

n
ito

rin
g

 o
f strateg

ic in
itiatives

– integrated
financial and m

anagem
ent 

H
o

w
 can

 D
elo

itte h
elp

 yo
u

 d
eliver o

n
 yo

u
r IPM

strateg
y 

•
W

e are a m
u

lti-d
iscip

lin
ary firm

 o
fferin

g
 an

 en
d

 to
 en

d
so

lu
tio

n
 b

ased
 o

n
 sp

ecialist exp
ertise

•
W

e specialise in high value advisory and execution
•

W
e have a strong professional ethos dedicated to quality 

•
W

e w
ork w

ith a collaborative partnering approach

H
o

w
 w

e ad
d

 valu
e : 

•
A

 proven fact based Integrated Perform
ance M

anagem
ent

fram
ew

ork and track record of developing perform
ance

m
anagem

ent solutions
•

A
ccelerated by a proven toolkit:

- Finance Transform
ation C

FO
 Fram

ew
ork

- Enterprise Value M
ap

- IPM
 Fram

ew
ork, M

aturity M
odel, and M

aturity 
A

ssessm
ent tool 

•
In-depth industry experience w

ith proven tools identifying the
strategic im

peratives and key business drivers that im
pact

organisations
•

A
 team

 of dedicated perform
ance m

anagem
ent professional

advisers draw
n from

 across our C
onsulting, H

um
an C

apital,
Tax, Enterprise Risk Services and C

orporate Finance practices

W
h

at w
e w

o
n

’t d
o

: 
•

Try to sell outsourcing services
•

C
om

e and go
•

Push products or services on you to drive published results

O
u

r p
artn

ersh
ip

 w
ith

 C
o

g
n

o
s

D
eloitte can help you create value in your organisation by

developing value-added IPM
 solutions using leading technologies.

C
ognos is a w

orld leader in perform
ance planning and business

intelligence softw
are for the enterprise, supporting key

m
anagem

ent activities w
ith solutions that span all essential

com
ponents of corporate perform

ance m
anagem

ent. A
s

recognised by G
artner, C

ognos is a “Best of Breed” softw
are

solution for C
orporate Perform

ance M
anagem

ent (C
PM

).

D
eloitte has been designated by C

ognos as a charter m
em

ber of
the C

ognos G
lobal Partner program

. The m
em

bership recognizes
D

eloitte’s ability to perform
 large com

plex Perform
ance M

anagem
ent

im
plem

entations for our custom
ers globally. D

eloitte is also a
certified C

ognos Enterprise Planning solution provider and a
Platinum

 consulting partner. O
ur certifications in C

ognos
Enterprise Planning sets us apart from

 our com
petitors.

C
o

g
n

o
s En

terp
rise Plan

n
in

g
C

ognos 8 Planning Series is C
ognos’ integrated, state-of-the-art

solution for planning, budgeting, forecasting, m
odeling,

consolidation, and financial reporting.

C
o

g
n

o
s 8 B

u
sin

ess In
tellig

en
ce

C
ognos 8 Business Intelligence is the only BI product to deliver the

com
plete range of BI capabilities: reporting, analysis, scorecarding,

dashboards, business event m
anagem

ent as w
ell as data

integration, on a single, proven service-oriented architecture.

C
o

g
n

o
s C

o
n

tro
ller

Financial reporting softw
are from

 C
ognos offers pre-defined

functionality that helps you sim
plify your consolidation,

com
pliance reporting and m

anagem
ent reporting processes.

C
o

g
n

o
s N

o
w

!
C

ognos N
ow

! delivers highly visual, interactive, and self-service
dashboards, data integration, and reports, all prepackaged in a
hardw

are appliance.

D
elo

itte an
d

 C
o

g
n

o
s in

 p
artn

ersh
ip

D
eloitte and C

ognos bring together technology, accounting and
reporting expertise; planning, budgeting, and forecasting best
practices; and industry-specific and current legislative requirem

ents
know

ledge.  This expertise and experience helps clients identify,
evaluate, capture and share intellectual capital for better
decision-m

aking and perform
ance m

anagem
ent.

D
eloitte has been im

plem
enting C

ognos Enterprise Planning for
over 10 years serving clients such as M

inistry of Finance (A
ustria),

Volksw
agen Financial Services A

G
 A

utom
otive Bank (G

erm
any),

A
viva, Baxter U

S, N
ovartis, Zim

m
er, A

m
erican Express, A

etna and
even D

eloitte and C
ognos Inc. Recently, D

eloitte has been nam
ed

the G
lobal System

 Integrator of the Year (2005). This designation
recognises D

eloitte as the leading C
ognos partner that provides

expertise in strategy, design, im
plem

entation, and custom
isation

services related to C
ognos perform

ance m
anagem

ent solutions.

W
e have dedicated C

ognos resources on a global scale to focus on
Enterprise Planning, and such resources (m

inim
um

 of five at all
tim

es in any one region) have com
pleted the C

ognos Product and
Solution Professional exam

ination requirem
ents to earn the

certification for Enterprise Planning.
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