
 

 

 

 

North American Services Partner of the Year, two consecutive years 

Best Industry Solution Award, three consecutive years 

  
Overview 
Thinking of purchasing Cognos 8, Cognos Now! or 
upgrading to a new release?  Get off to a good start, a 
QuickStart, with JCB Partners QuickStart for BI.  
 
About JCB Partners 
A nationally recognized, award winning consulting firm 
specializing in Cognos CPM solutions.  

 Cognos North American Services Partner of the Year  
for two consecutive years, 

 Best Industry Solutions Award, for three consecutive 

years 
 Certified Cognos Trainers, operate Cognos’ Denver 

Regional Training Facility in our HQ in Denver, CO. 
 Global Custom Training , we have developed and 

delivered global training solutions 
 
Service Offerings 
JCB Partners helps companies implement a process and 
technical framework around how they think, and how they 
need to operate. Our service offerings include: 
 

 Corporate Performance Management 
 Business Intelligence 
 Enterprise Planning & Consolidations 
 Process Improvement / Reengineering 
 Data Warehousing /Architecture / ETL 

 
For More Information 
For more information about JCB Partners and our 
Performance Management Solutions, contact us  
 
Erik Duffield 
Managing Director – National Practices 
303.619.6883 
erik.duffield@jcbpartners.com 
 
Bob Hardin 
Partner 
708.466.4497 
bob.hardin@jcbpartners.com 
 
www.jcbpartners.com 
 
DENVER   –   CHICAGO   –   DALLAS   –   SAN FRANCISCO 

 

    

 

 

 

 

 

Is a quickstart right for me?  

Cognos offers and impressive suite of CPM tools. These tools are designed to offer a low cost of 
ownership and minimal support from IT.  

The JCB quickstart program maybe right for you if: 
 You are looking to develop internal competency with the tool from the start 
 Your timelines are flexible or out far enough to provide your team with time to train and 

develop your solution 
 Your budget is tight and you want to maximize the value of your services dollars 

 
On the other hand, a turnkey JCB solution may be a better option if: 

 You have tight timelines to deliver a solution 
 You have a complex solution to roll out  
 You want to reduce your project risk 

 

What is included in the quickstart? 

Training  
Certified Cognos Training in ANY Cognos training facility. Professional author training for one 
person is included in the package. Additional attendees can be added at a 20% discount.  

Architecture & Installation 
JCB will work with you to assess your environmental and business needs for the IBM Cognos  
BI system. Our consultant will design an architecture that meets your initial needs but will  
scale up to and meet your future needs. Our team will install and configure IBM Cognos BI in 
your environment, including the connection to a standard authentication source.  

Design & Development Services 
Our consultant will then guide you through a full BI development iteration to demonstrate  
the tools capabilities and help your staff learn the technology. Our consultant will review the 
 BI requirements with you and your business users. A model that can support these 
requirements will be developed and published. A Powerplay cube will be developed to  
support fast and responsive reporting and analysis. Four reports and a dashboard will be 
created to demonstrate the full power and features of the IBM Cognos BI tool. 

Cost 
JCB offers this service for a flat fee of $40,000. That’s a significant discount! 


